@

~\

CITY OF LODI COUNCIL COMMUNICATION
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AGENDA TITLE:  Phase lll of Architectural Services for Civic Center Improvement Project. w
Addendum to Existing Architectural Agreement Adding City Hall Remodel Design
Development through Construction Observation ($135,089)

MEETING DATE: November 17, 1983

PREPARED BY:  Public Works Director

RECOMMENDED ACTION: That the City Council authorize the City Manager to execute the attached
Addendum #3 (Exhibit 1) to the existing architectural agreement with
Wenell Mattheis Bowe for Phase il of architectural services for the Civic
Center Improvement Project. This addendum is for architectural and
engineering services for design development through construction observation for the City Hall
Remodel, City Hall ramps and en‘ry plaza, and computer/data cabling, at a cost of $135,089.

BACKGROUND INFORMATION: On January 6, 1993, the City Council entered into an architectural
agreement with Wenell Mattheis Bowe for Phase | of the Civic
Center Improvement Project. A copy of the Council Communication
for June 2, 1993 has been attached as Exhibit 2. This Council
Communication is attached because it includes minutes from prior Council Meetings and provides a
background for this project. Included in this document are the Council minutes of January 6, 1993,
which show the general scope of the work under the first phase of architectural services. This first

phase included investigative and schematic design services for the City Hall and the basement of the
Camegie Forum.

At the completion of the investigative phase on the Camegie basement, the City Council, at its

June 2, 1993 meeting, authorized the City Manager to execute Phase Il of architectural services for the
Civic Center Improvement Project. This phase covered the architectural and engineering services for
the remodel of the Camegie basement. This was Addendum #2 to the original agreement and is
included in the attached Exhibit 2. The investigation phase of the City Hall Remodel project has been
completed under Phase | of the architectural agreement. It is now appropriate for the City Council to

approve Addendum #3 which covers the final architectural work needed to complete the Civic Center
improvement Project.
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Phase lll of Architectural Services for Civic Center Improvement Project. Addendum to Existing
Architectural Agreement Adding City Hall Remodel Design Development through Construction
Observation ($135,089)

November 17, 1993

Page 2

Addendum #3 {(Phase Il Architectural Services)

The breakdown of the $135,089 under Phase il is as follows:

Original negotiated fee . $118,190
Increased scope of mechanical work 5,075
Increased scope for City Hall ramps/plaza 6,144
Increased scope of data communication cabling 1,680
Reimbursable expenses 4,000

$135,089

The original negotiated price for the architectural services under Phase il was $118,190\. This was
based on the assumption of not having to do a full upgrading of the structural integrity o the building
(i.e., bringing it up to current Building Code standards). A full structural upgrade weuld require
$285,4681 of additional construction costs plus additional architectural fees. The project, as proposed,
uses a structural strengthening approach similar to what was done on the Camegie Forum. However, it
was determined, as part of this investigative phase, that the over-20-year-old HVAC system should be
completely replaced. This replacement system provides for a more energy efficient system and is
estimated to pay for itself in 5 to 8 years. Because the complete upgrading of the HVAC system was
not included in the initial scope of work, an additional fee of $5,075 must be added under Phase lll to
provide for the increased scope of the mechanical work.

The original concept for providing ramping to the front of City Hall, to meet ADA requirements, included
a single ramp from the easterly parking lot with minimal improvements in front of City Hail. From the
architect selection process, a number of concepts were discussed on how to treat the front of City Hall,
meeting the ADA requirements and not taking away from the esthetics of this historical structure. ltis
recommended that the plaza concept developed by Wenell Mattheis Bowe be implemented. This
concept is shown on Exhibit 5 and provides for ramping easterly to the parking lot and also westery to
the Camegie Forum. This concept includes a plaza designed in such a way to historically compliment
and provide a focal point for the building entry. It was also determined that a passenger loading tumout
on Pine Street is required to meet ADA access for both City Hall and the Camegie Forum. This
additional design work is included as part of this phase and the total increase to cover the additional
change of scope is $6,144. ltis intended that the ramp, plaza and tumout work will be let as a separate
project and it is recommended that Block Grant funds be used to fund the construction costs.

$1,680 is being added to this phase to cover the additional analysis needed on the data/communication
cabling evaluation between twin-axial cable and fiber optic cable. This cabling will be used to connect

the City Hall Annex (Beckman Building) to City Hall, the Public Safety Building, Camegie Forum, and
temporary trailers.

CPHASEJ.DOC 111083
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Under prior estimates, the reimbursable expensas (i.s., testing, transportation, postage, etc.} to the
architect were included in the $20,000 budgeted for the item "miscellaneous”. This estimated $4,000 of
reimbursables is being removed from "miscellaneous” and inciuded in this phase of the architectural
work.

All payments to the architect will be on a time-and-materials basis up to a maximum, which is the
estimated cost. Therefore, if the architect can accomplish the work in less time, we will only pay for the
work required.

As part of this document, we are also providing the Council with the following additional informational
items:

1. Floor plan of City Hall Annex (Beckman Building) and proposed parking lot improvements
(Exhibit 3)

Floor plans of City Hall Remodel (Exhibit 4)

Layout and conceptual design of entry plaza and handicap ramping (Exhibit 5)

Revised project schedule (Exhibit 6)

Revised total project estimate and funding projections (Exhibit 7)

abhON

Exhibit 7 shows the comparison of the updated estimate and prior estimate. Listed below are the major
items which have increased the estimated cost for the City Hall Annex ar.d the City Hall Remodel

improvements. Staff will provide additional explanation of these increases at the November 17, 1993
Council Meeting, if desired.

City Hall Annex Improvements

Remodeled Pine Street elevation $13,000
R *nove and rebuild raised floor area $ 7,000
Plumbing $ 2,000
Lobby counter $ 4,000
Computer room wiring and air conditioning $29,000
*Relighting $13,000
Fire suppression system for computer room $11,000
Security system $ 5,000
Parking lot $17,000

CPHASE3J DOC 1110/83
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City Hall Remodel
*Upgrade HVAC system $ 161,000 {
*Window replacement $ 38,000
Demolition and structural $(140,000)
Roofing $ (11,000)
Interior construction $ (11,000)
Elevator $ 22,000
Plumbing $ 43,000
Fire protection $ 2000
Electrical $ 4,000

*These imps;ovements will pay for themselves in five to eight years.
FUNDING: 121.0-350.61 City Hall Expansion and Remodel

{$1.621,675 unencumbered)
\ Ji‘gw«év

Jack\L. Ronsko
ubli¢ Works Director

JLRm

Attachments

cc.  City Attorney i
Building and Equipment Maintenance Superintendent i

Weneil Mattheis Bowe i
Finance Director

CPHASE3 DOC 1111043
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LODI CITY HALL RENOVATION

BUDGET COMPARISON
November 9, 1993

Concept

Budget
Demolition & Structural $ 449,391.00

Exterior Skin Reglazing & Repainting -0-
Roofing : 16,043.00
Interior Construction 419,692.00
Elevator 37,000.00
Plumbing 32,000.00
HVAC 148,500.00
Fire Protection 51,365.00
Electrical 179,916.00
Bond 9.084.00
TOTAL $ 1,342,991.00

Schematic
Design
Estimate

$ 309,820.00
37,865.00
5,214.00
408,898.00
59,108.00
74,908.00
310,000.00
53,218.00
183,760.00
__included

$ 1,442,791

The mjor change of scope items added to the budget are the replaced HVAC system
at $161,500.00 and exterior skin (reglazing windows and repainting) at $37,865.00.
The major projected savings is in demolition and structural upgrading at $139,571.00.



ADDENDUM #3

This addendum changes the scope of the existing agreement between the CITY OF

LODI and WENELL MATTHEIS BOWE, INC. for the Lodi Civic Center
Improvements dated January 29, 1993.

Proposed Change in Project Scope:

For City Hall Remodel, provide anal phase of contract to include preliinary design,

construction documents, bidding and construction observadon services based upon 2pproved
schematic design pians dated August 10, 1993 including: replacement of mechanical sysiem;

addition of entry plaza, ramp t0 mall and A.D.A. required street turnout; separate

construction document bidding and construction observation services for ramp and plaza;

and addition of computer cabling linking all facilities. Fee of $118,190 (previously
negotiated), $4,000 reimbursable expense allowance (previously negotiated), 5,075 for

mechanical engincering addition, 56,144 for entry ramp/plaza addition and separate contract

documents, and $1,680 for electrical engineering for cabling design.

City Hall Remodel &
Data/Comm. Budgets Only

Estimated Change in Project Construction Budget:

‘The original construction budgetwas ................ $ 1,421,991.00
The previous scope changeswere ... ... .. ... ... .. s -0-
The construction budget prior to this scope change was .. § 1,421,991.00
The construction budget will b= increased by .......... $  197,456.00
The new construction budgetwillbe ................ $ 1,619,447.00
The contract time will be (increased) (decreased) by .......... ( -0-) days

Change in Architectural/Engineering Contract Fee:

Theoriginal feewas ...... ... ... ... ... iinnn $  122353.00
The previous approved scope changes were . .......... M 18,360.00 *
The fee prior to this scope of changewas .. ........... $ 1407:3.00
Thefeewillbeincreased by ....................... $  135,089.00
Thenewfeewllbe ... ... .. ... ... ... .......... $  275802.00

* Adderdum #2, Carnegie Basement Contract
COMMENTS: See attached cost estimate dated November 9, 1993

CITY OF LODL

Date:

City Manager

TTHEIS BOWE, INC.

Date: U / q‘/ q%

President ) / o

APPROVED AS TO FORM:

ﬁl ((’(W Date: H-10-93

Bobby W. McNatt, th‘ Attorney

Not valid until signed by both Owner and Architect. Signature of Owner indicates his

agreement herewith, inctuding any adjusiment in the project budget. contract time or fee.

“ _Ea:ﬁibit _7—-]1..



LODI CITY HALL RENOVATION
BUDGET COMPARISON
November 9, 1993

Concept

Budget
Demolition & Structural $ 449,391.00

Exterior Skin Reglazing & Repainting -0-
Roofing 16,043.00
Interior Construction 419,692.00
Elevator 37,000.00
Plumbing 32,000.00
HVAC 148,500.00
Fire Protection 51,365.00
Electrical 179,916.00
Bond 9,084.00
iOTAL $ 1,342,991.00

Schematic
Design
Estimate

$ 309,820.00
37,865.00
5,214.00
408,898.00
59,108.00
74,908.00
310,000.00
53,218.00
183,760.00
—included

$ 1,442,791

The mjor change of scope items added to the budget are the replaced HVAC sygem
at $161,500.00 and exterior skin (reglazing windows and repainting) at $37,865.00.
The major projected savings is in demolitior and structural upgrading at $139,571.00.
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AGENDA TITLE: Phase II of Architectural Services for Civic Center Improvement

Project. Addendum to Existing Architectural Agreement Adding
Carnegie Basement Design Development through Construction Observation

MEETING DATE: June 2, 1993

PREPARED BY: Public Works Director

RECOMMENDED ACTION: That the City Council author ~ the City Manager to execute
the attached addendum (Exhibiv A) to the existing architectural
agreement with Wenell Mattheis Bowe for Phase II of
architectural services for the Civic Center Improvement

Project. This addendum is for architectural and engineering services for design

development through construction observation for the Carnegie Forum basement at a
cost of $18,360.

BACKGROUND INFORMATION: On January 6, 1993, Council entered into an architectural
agreement with Wenell Mattheis Bowe for Phase I of the
Civic Center Improvement Project. The Council minutes of"
January 6, 1993,.attached as Exhibit B,. show: the general
scope of work for the first phase.  This first phase work included-only " .5 "
investigative and schematic design services for the basement of ' the Carnegie- Forum..
1f it was determined that the Carnegie basement was to be improved, a’second: phase,.
to complete architectural and engineering services on the Carnegie basement, would
be necessary. The work under Phase II is also outlined in the minutes of
January 6, 1993 (Exhibit B).

On March 17, 1993, the City Council reviewed different alternatives for housing the
City Hall employees during the City Hall construction. Attached as Exhibit C are

the Council minutes of March 17, 19293, outlining the Council's decision to use the
basement of Carnegie Forum together with temporary trailers in the mall. The final
layout of the Carnegie basement and the mall trailers is shown on Exhibits D and E.

It is now appropriate for the City Council to approve Phase II which wilT provide
the architectural and engineering design, and the construction administration and
observation for the Carnegie basement remodel. The cost of preparing these plans
and specifications, and construction administration and observation, is $18,360.
"This will be billed on a time-and-material basis not to exceed $18,360.

APPROVED:

THOMAS A. PETERSON
City Manager J

CCIVCNTS/TXTW.02M (C0.COM) May 25, 1993
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Phase II of Architectural Services for Civic Center Improvement Project. Addendum .

to Existing Architectural Agreement Adding Carnegie Basement Design Development
through Construction Observation

June 2, 1993

Page 2

The original estimated cost of the Carnegie basement remodel was $252,000. The
current estimate, based on the schematic drawings, is $248,000. As we have
indicated to the Council previously, it is our intent to let one contract, which
will include the remodel of the Beckman Buiiding (City Hall Annex), the remodel of
the Carfiegie basement, and the instailation of temporary trailers. It is estimated
that the plans and specifications for this work will be submitted to City Council
for approval in late September or early October 1993.

FUNDING: 1992/93 Capital Improvement Program éz?ii:;éézi‘

ack 1. Ronsko
blig Works Director

Prepared by Dennis J. Callahan, Building and Equipment Maintenance Superintendent
JLR/DJC/ Im

Attachments

cc: City Attorney

Building and Equipmwent Maintenance Superintendent » et il
Wenell Mattheis Bowe ‘ ' . o

CCIYCNTS5/TXTW.02M (CO.COM) May 25, 1993
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Exhibit 4

This addendum changes the scope of the existing agreement between the CITY OF LODI and
WENELL MATTHEIS BOWE INC. for the Lodi Civic Center Improvements dated January 29,

1993.

Proposed Change in Project Scope:

For Carnegie Forum Basement, provide design development, construction documents, bidding and
construction observation services based upon approved Schematic Design documents dated May

11, 1993 and updated cost estimate of $248,143.00.

Estimated Change in Project Construction Budget: Carnegie Forum Basement

The original construction budget was

The new construction budget will be
The contract time will be (increased) (decreased) by

Change in Architectural/Engineering Contract Fee:

The original fee was
The previous scope changes were

The new fee will be

Comments: See Attached Cost Estimate dated May 21, 1993

CITY OF LODL

City Manager

WEN{J.L MATTHEIS BOWE INC.

=T [ Date:

@ [Vv

APPROVED AS TO FORM:

AN — Date:

Bobby W. McNatt, City Attorney

The previous scope changeswere .........ccoveeenennn..
The construction budget prior to this scope change was .....
The construction budget will be (increased) (decreased) by . . .

....................

................

................................

......................

The fee prior to this scope of changewas ................
The fee will be (increased) (decreased) by ...............

................................

Date:

Budget Only

......... (0 )days

S]2¢/72

%'/2@//43

Not valid until signed by both Owner and Architect. Signature of Owner indicates his agrecement herewith,

including any adjustment in the project budget, contract time or fee.



CARNEGIE FCRUM BASEMENT

PROJECT #9301 é ; ;
| | |
] | |
SCHEMATIC CCST ESTIMATE | | i |
| | { i :
Descriotion | CtytUnitl  $/Quantityl Subtotall  Division
] o J i
DIVISION 1 - GENERAL REQUIREMENTS } | i $11,065
! [ !
Trailer (1/2) On/CH i 1 st $225.001 S225|
Trailer Rent (1/2) I 1l st S$368.001 S3681
Superintendent (1/2) | 11 sl $8,976.001 38,976
Clean-up 3400l sl $0.44| 51,4961
| |
DIVISION 2 - SITE WCRK i | $9,271
|
Dump Costs 1 sl $350.00 $350
Miscellaneous Demoiition 1} sl $1,500.001 $1,5001
Remove 4° Concrete Slab 400 sl $1.641 86561
Sawcut 4* Concrete Slab 2001 i $8.18| $1.636
Remove Wall, Plaster, Studs 304| sl $1.00 $304
Remove Door & Frame 10l eal $75.00| $750
Remove Resilient Flooring 2646 sl $1.541 34.075
DIVISION 3 - CONCRETE $1,544
New Slab on Grade 400! st $3.661 $1,544
DIVISION 4 - MASONRY - NO WORK UNDER THIS DIVISION f SO
] [
|
DIVISION 5 - METALS | $2.275
|
1-1/2* Dia. Handrails g1l M $25.00| $2.2751
| |
| | ]
DIVISION 6 - CARPENTRY/MILLWORK | | | ) | 312,783
| o | |
2x4 Stud Walls | 17561 st $2.17) 33.8*1
Wood Floor Framing & Sheathing | 495 st $5.23 | $2.5891
Furred Ceilings i 228 sl 33.001 $6841
Wood Stairs : St rsri $40.001 S200
Wood F.aomp & Wall ! 52! st $10.001 S520'
Wood Sheiing & Trim P 4as5i Il $50.001 $2.250
Wood Base Moulding 400 it $8.001 S320!
Frame Doors/(E) Walls 51 eal $150.00¢ 750 !

Page 1

5/21/83



Interior Wincow Frames & Tnm 1201 $9.001 $1.C80
Wood Ramp Cao 101 i $9.00 | S9Q
Misc. Finish Carpentry 11 Is $500.00¢+ S5C0!
i | i i
{ ! . ¢ :

DIVISION 7 - THERMAL & MOISTURE PROTECTION | i ! 31,536
| i | ! i
'Wall Insylation ! 17561 st $0.591 $1.036|
Cautking 1] _lsi _ $500.00! S5001
} | ] |
| | | i !

DIVISION 8 - DOORS & WINDOWS | { ! ! : $13,531
i | | ! |
Mahogany Doors, Frame & Trim 2 eai $500.00! $1,000¢
Stain Door, Frame & Trim 12! eal $350.001 $4,200!
Metal Doors & Frames 2| eai $450.001 $S00¢
Door Harcware 16| eal $350.00 | $5.600 1|
Wire Glass 90l st $17.80| $1.6021
Tempered Glass 14 sf| $10.951 S153)
Obscure Glass 16)  sfl 3472 $75)
|
|

|DIVISION 9 - FINISHES } | 332,887
| !
psum Board Over Wood Framing 2384] st $1.50| $3.576 |
Board And Metal Furting 1072| sl $3.50} $3,752|
psum Board Cailings 218 st $1.52| $331|
Vinyl Toilet Room Floors 371t il $3.00| $1,1131{
Plastic Laminate Wainscot 4001 st $5.00 | $2.000 |
Suspended Ceilings 2984| il $3.00( $8,952 |
Rubber Base 499 i $1.50| 749!
Wall Paint { st $1.25| $7,530|
Vinyl Wall Covering 4401 sfl $2.001 $8801
Paint Doors & Trim 161 eai $80.00| $1.2801
Paint Window Trim 10! eal $50.001 $5001
Paint (E) Windows 13! eal $50.001 $650!
Paint Handrails 91l $4.00| $3641
Paint Shelving as!  #l $18.001 3$810!
| | |
i ] ' |

DIVISION 10 - SPECIAUTIES ! . | 34,870
i i i | !
Toilet Partitions | 3l eal $750.001 $2.2501
Urinal Screen } 11 eal $220.00t $2201
Toilet Accessories i 12! eal $200.001 $2.400

Page 2
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DIVISICN 11 - EQUIPMENT 1 ! i P 3457
| P! } {
Under Counter Refrigerator { 1| eal $457.00 $457 !
|
] !
DIVISION 12 - FURNISHINGS | | $11.744
| | |
Mini Blinds 82l sfi $3.501 S287!
Sase Cabinets 200 §75.001 $1.500!
Plastic Laminate Tops 201 #i $28.00 $560 |
Upper Cabinets 200 $50.00( $1.000¢
Carpeting | 2799] s $3.00| $8.397 1
{
!
DIVISION 13 & 14 - NO WORK UNDER THESE SECTIONS | $0
‘ |
DIVISION 15 - MECHANICAL/PLUMBING $62.383
Plumbing 1| sl $12,675.00|312.675
HVAC 1] sl $47,218.00 | $47,218
Fire Sprinklers 1| Is|l $2.500.00} S2.500
DIVISION 16 - ELECTRICAL SYSTEM $25.056
Demoiition 1] Is| $4.635.00f $4.635
Lighting 1| Is| $10,132.00 310,132}
Outiets & Distribution 1| Is| $8539.00| $8,939
Fumiture Connections 1| Is $600.00 $600
[Telephone/Data Convenience Outiets il s $750.00 $750
SUBTOTAL 3$189,422
MARK-UP:
10% Contingency
6% Bond/insurance }
15% Centractor's Proft & Overhead | | S58,721
| ! !
| I | |
TOTAL COST ESTIMATE | | ] | $248,143
| i i

Page 3

5/21/33



ot : | Exhibit B
Centinued] January « 1993 ) r <

the Cizy Council, cn meticn o©f Council Member Sieglock,
Mannn seccnd, denied the following claim and referred it
back t> the centract administrator:

a) California State Autcmobile Associaticn (K.
Colgan), Date of loss 9/19/92

ABC LICENSE
APPLICATICNS

CC-7(£) Deputy City Clerk Perrin presented the following
applications for Alccholic Beverage Control Licenre:

a) Helepa W. M. and Tony K. C. Leu, Lucky
House, 550 - H Scuth Chexrckee Lane, Lodi, Cn
Sale Beer and Wine Eating Place, Person to
Person Transfer;

b) Miguel RNune=z, Miguel's Mexican Food, 322
Rorth California Street, Lodi, On Sale Beer
and Wine Bating Place, Original License; anad

c) Garldine and Robert Pulido and Alfred
Solorio, Tumbleweed Cafe, 400 Scuth Beckman
Road, Lodi, On Sale General Eating Place,
Person to Person Transfer and 2Xremigse to
Premise Transfer. ) -

Further, omn moticn of Council Member Davenport, Sieglock
seccnd, the City Council by unanimous vote directed the
City Manager to send a letter to the Alccholic Beverage
Control Board to inform it of the Tumbleweed Cafe's failure

to ccmply with the Uniform Fire Code and the Uniform
Building Code.

REGULAR CALENDAR

ARCHITECTURAL SERVICES FOR CITY HALL
KEMODEL ARD RELATED PROJECTS APPROVED

cC-90 Public Works Director Ronsko presented the following report
regarding architectural services for City Hall remocdel and
related projects.

In January 1992, the £firm of Wenell Mattheis Bowe was
retained to prepare a Government Center Master Plan. This
Master Plan evaluated a number of different scenarios for
providing the interim and ultimate square footage needs of
all of the departments in the government center complex.
With respect to the City Hall deficiencies, the Ccuncil
determined that, on an interim basis, the City should lease
the Beckman Building across the street and bring koth the
3eckman Building and the existing City Hall up to Americans
with Disabilities Acz ‘ADA) standards. It was agreed thau

13




Centirued January e

-

4993

the Lest 1long-range solution £or the City Hall ccmplex
would include an additicn to the north of the existing City
Hall providing for all major City functions in cne central
ccmplex.

The Public Works Department was asked to ensure that all
loccal architects interested in doing the design work faor
the Civic Center ccmplex were given the opportunity to
present qualifications. Requests for qualificaticrns (RFQ)
were sent to Lodi and Stockton architectural firms. A copy
cf the RFQ was preseanted for Council review and includes a
general sccpe of the proposed design work. At the same
time, the Mayor appointed a selecticn ccumittee to review
the RFQ'S and to interview the qualified architects. This
ccrmittee was made up of Randy Snider, City Council Member;
Larry Mindt, Chairman of the Planning Ccmmission; Lecnard
Bull, Chairman of  SPARC; Jim Culbertsen, a 1lccal
‘contractor; together with the Chief Building Official,
Finance Director and Public Works Director. The committee
met and evaluated the qualification subtmittals and
determined that four architectural firms would be
interviewed. The interviews were conducted ocn November 19,
1992, and the selection committee selected the firm of
Wenell Mactheis  Bowe to design the Civiec Center
improvements.

We now that the remodeling of City Hall will include scme
major structural upgrading; however, the full extent of
this upgrading cannot be determined until a full structural
investigation is accomplished. It has been determined
that, even with minimm structural upgrading, the City Hall
remodel work could not be dona while employees axe still
using the building. Therefore, temporary relocation of
those employees ultimately staying in City Hall will have
to be made. Because of the structural unknowns on the City
Hall remodeling, it was determined that it would be best to
reak the architectural agreement into at least two
phases. These phases are discussed in the next paragraph
and the scope of work shown below,

ARCHITECTURAL AGREEMENT - GENERAL SCOPE OF WORK (Firstc
Phase)

Program t

Confirm  actual temporary, short-term and long-term
personnel and space requirements in Beckman, Carnegie,
temporary trailers, City Hall remodel and City Hall
addition.
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Centinued January s,
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Bect Buildi
Provide ccoplete  architectural and enginecring (A/E)
services for tenant improvements including parking lot
layout and lighting.

Cicvy Hall Remocel]

Providse investigative and schematic design gservices

including structural, mechanical, electrical, handicap
accessibility and ADA requirements.

Citr Hall Adgicicon
Provide conceptual design and floor plan layouts together

with two renderings showing relaticnship of addition with
remodel.

Carnegie Building

Provide investigative aud schematic dJdesign services for
basement and office layouts if Carnegie bagsement is going
to be used.

Ixailers

Provide complete A/R service for temporary trailers. (

Computer/Compupication Link

Design 1link between Beckman, Carnegie, temponrary trailers
and City Hall.

Furniture Svyatems

Design workstations in Beckman, Carnegie and City Hall
remodel including determination of size, configquratioen,
basic ccomponents and electrical, computer and communicaticn
needs.

FHASE II - CARNEGIE BASEMENT SCOPE OF CONTRACT

Provide complete Architectural/Engineering services (design
develcpment through construction observaticn) to renovate
approximately 2,500 sguare feet of uxisting basement area
with a proposed budget of $252,000* for construction; based

upon approved schematic design developed undar Phase I
Contract.

PHASE III - REMODEL CITY HALL SCOPE OF CONTRACT

Provide ccauplece Architectural/Engineering services (design
development through constructical obsexvation) to renovate

the existing City Hall building with a proposed budget o.

B i B i S Mo+ 5



Centinued January 4 1993
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$1,383,000* for constructicn; plans to include renovation
of the existing City Hall building including structural,
mechanical, electrical, handicap accessibility, functicnal
and circulaticnr path and finishes; including a new entrance
ramp with plaza at Pine Street and a new elevator. The
design shall acccomodate logical expansicn to the future
City Hall addition; based upon approved schematic design
develcpment under Phase I Contrace.

*Final budget will Le established as par: of Phase I
Contract

In general, the work under the sulject architectural
agreement (first phase) is estimated to cost $122,353. All
payments to the arxchitect will be on a time-and-materials
basis up to a maximumm which is ths estimated cost.
Therefore, if the architect can acccaplish the work in less
time, we will only pay for the work required.

The anticipated work under the second and thirl phases of
the architectural agreement is estimated at $140,550. This
design estimare will be rsevaluated once the structural
investigation is cocmplered under Phasa Cne.

Shown below is a budget showing the estimated expenses and
anticipated revenues.

CITY HALL AND BECXMAN BUILDING REMODEL EBUDGET ESTIMATE

Expensesg
1. City Hall Rencvaticm $1,383,000.00
{E) Prom Study $851,000.00

Structural Addition 260,000.00
Ramped Entry Addition 40,000.00
Interior Remodel

Addition 146,300.00
Blectrical Additien 54,000.00
Mechanical Addition 32,000.00

2. Beckman Remcdel 180,000.00
3. Carnegie Basement 252,000.00
4. Computer and Communicaticn Link 39,000.00
5. Beckman Parking Lot 33,000.00

6. Trailer Utiliti2s and Appurtenances 100,000.00
7. railer Lease 144,000.00

8. Furniture Systems 150,000.00
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9. Miscellanecus {ccoputer move, testizg,
reimbursables, structural plan check,

etc.) 20,000.00
10. Architectural Cost ——363,900.00
$2,564,000.00
= Revenueg
1. 139%92/93 CI? Budget $1,727,000.00*
2. Miscellanecus (impact faes,
litigation, etc.) -1.060,000,00

$2,787,000.00

*This does not include any interest which ig accumulating
in the CIP account

The costs or expenses for this budget are conservatively
high and it covers the worst-case scenario; i.s., Carnegie
Forum basement renovation estimate is known to be high in
that all of the area may not be used or the basement may
not be used at all, the structura: upgrade assumes all of
City Hall will be brought up to new Code standards, and
estimates include a 20% contingency factor. (-"
The proposed design and constructicn schedule was presented
for Council's review,. This schedule provides for
campleticn o¢f the  Beckman Building zemodel and ths
temporary  trailer installaticn in April, 1994. The
ccopleticn of the City Hall remodel is scheduled for May,
199S5.

The subject architectural agreement has been reviewed and
approved by the City Attorney. It was reccmmended that the
City Council autiorize the City Manager to exscute this
agreement. Additional phases for dJesign work will be
brought back to the City Council at a later date.

rl-'olloving discussion on the matrter, the City Council, cn

motion of Council Member Snider, Sieglcck gsecond, approved
the agreement for architectural services for City Hall
remodel and related projects and authorized the City
Manager to execute the said agreement by the following vote:

Ayes: Council Members - Mann, Sieglock, Snider and
Pennino (Mayor)

Noes: Council Members - Davenport

Absent: Council Members - None
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The City Council, c¢n motion cof Council Member Sieglock,
Mann second, unanimcusly approved the proposed ratification
of the bylaws for the Eastside Ingyrovement Committee.

RECESS Mayor Pennino called for a tea-minute recess and the City
Council meeting yeccavened at approximacely 12:27 a.m.

CITY HALL CCMPLIANCE UPGRADE AND INTERIM
RELOCATION ALTERNATIVE APPROVED

Public Works Director Rensko presented the following repor:.

In January 1992, the firm of Wenell Mattheis Bowe was
retained to prepare a Government Center Master Plan. This
Master Plan evaluated a number of different scenarios for
providing the interim and ultimatre square footage needs of
all of the departments in the govermment center ccaplex.
With zrespect to the City Hall deficiencies, the City
Council determined, in the spring of 1992, that, on an
interim oasis, the City should leasa the Beckman Building
across the street a=d bring both the Beckman Building and
the existing Cicy Hall up to Americans with Disabilities
Act (ADA) standaxds. The Council agreed that the best
lcng-range solution for the City Hall complex would be an
addition to the north of the existing City Hall providing
for all major City functions in one central ccamplex. The
remodeling and upgrading of City Hall will be designed to
acccammodate this future addition.

nterim Rel i iv

On January 6, 1993, the City Council retained the firm of
Wenell Mactheis Bowe to accomplish the £irst phase of the
design of the Beckman Building and City Hall upgrade. The
scope of work for this first phase is shown below.

ARCHITSCTURAL. AGREEMENT

GENERAL SCOPE QF WORK
(First Phase)

Program Updatge

Confirm actual temporary, short-texm and long-tezrm
pers~nnel and space requirements in Beckman, Carnegie,
temporary  trailers, City Hall remecdel and City Hall
addits

Becikcnan Buildin

Provide ccmplete architectural and engizeering (A/E)
serrices Zor tenant improvements including parking loc
laycut and lighting.

1)
~4
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Cicy Hall Remodel

s

Provide investigative and schematic design services
including structural, mechanical, electrical, handicap
accessibility and ADA requirements.

City Hall Adgicion
Provide conceptual design and floor plan layocuts together

with two renderings showing relaticnship of addition with
remodel.

TR X

Carregie Building

Provide investigative and schematic design services for

basement and office layouts if Carnegie basement is going
to be used. :

Tzailexs
Provide cooplete A/E service for temporary trailers.
c /c . . Lin}

Design 1link between Beckman, Carnegie, temporary trailers
and City Hall.

/

Pimiture Svstems

N

Design -rorkstations in Beckman, Carmegie and City Hall
remodel including determination of size, configuration,
basic components and electrical, computer and commmnication
needs.

It has been de%ermined that, even without any structural
upgrading, the extensive HVAC work will render the building
uninhabitable during upgrading; therefore, a temporary
relocation of these employees who will ultimately be
staying at City Hall must be detexmined.

The architect and City staff evaluated a number of
diffsrent alternatives for housing employees curing the 14

to .3 months the City Hall is being upgraded. These
alternatives included combinations of the following:

® use of portable leased trailers -

use of the Carnegie basement

use of the firing range in the Public Safety Building
use of portions of the 303 West Elm Street propercTy
owned by the City

use of renta. properties in the immediate area

Ir was determined that Opticn A and Cption B, as described .
below, were the best and most practical alternatives fo.
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temporary housing of City Hall emplcyees, their equipment,
providing for the interrelaticnships between departments
and ease cf access to the public.

Optien A: This Cpticn remodels the basement of the
Carnegis Forum providing office space for the City Manager
and other administrative perscnnel and provides a
replacement breakrocm facility for Civic Center employees.
Public Works Administration and Engineering, Community
Develcpment and  Perscanel will be situated in focur
temporary trailers to be 1located in the mall area. This
cpticn was shown on an exhibit presented to the City
Council and will cost $376,000. This Opticn will displace
the Railroad Club.

Option B: This Opticn accocomodates everyone in six and
coe-half trailexs to be located in the parking lot
irmediately east of the Public Safety Building. This
Cptica was shown on an exhibit presented to Council and
will cost $203,000.

If Cpticn B is sgelected, at the end of the two years of
use, the City will have nothing to show for the $203,000
investment. If Cption A is selected, the City has gained
3,200 square feet of improved space in the Carnegaie
basement for $173,000 ($376,000 - $203,000) ox $54 per
square foot ($173,000 divided by 3,210 square feet). Once
City Hall is upgraded, this improved area could fill scme
of the other existing space needs in the governmental
center.

It was recommended that the Council select Cptiocn A.

City Hall Upgrade

At the Special City Council Meezing on March 1, 1393, we
reviewed, with the City Council, the upgrade of City Hall
together with the two interim relocation alternatives,
Cpticn A and Option B. At thig special meeting, the Cicy
Council asked that we provide a3 explanation and a cost
estimate breakdown of the City Hall upgrade detailing those
cost items that were required and/or mandated versus those
non-required removaticn coscs.

The repcrt below provides an explanation of those required
and non-required City Hall renovations.

A PR g e SR g 9
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- *1ODI CIVIC CENTER IMPROVEMENTS
CITY HALL RENOVATICN EXECUTIVE SUMMARY
March 9, 1993
The renovarion of the City Hall consists of several major
- elements of construction, some required by code, health,

safery and maintenance reascns; and scme not direczly
required by code.

The required elements are:

*ADA Compliance

*KVAC System Renovation
*Fire Safety

*Deferred Maintenance

The nocn-required elements are:

®Structural Renovation
°Qther Renovations

REQUIRED RENOVATION

Compliance with ADA (Americans With Disabilities RAct) is
the primary required renovaticn. The Act has be.1 .r -
effect since January 1992 and effects literally evexry spac:
in the City Hall facility. The work includes installation
of an elevator serving all flcors and the structural
elements associated with the elevator installation; a
ramped entry to the primary Pine Street entrance; remodelea.
restrocms; modification of counters serving the public;
accessibility to all areas of the building requiring door
width modifications and new door hardware; relocation cf
electrical switches, outlets and :hermostats; new exit
lighting system, including strobe lights; new or modified
drinking fountains and public telephones; and new signage.
Mach of the work will trigger other rencvation work, i.e.:
relocating all electrical outlers to 15" above floor line
which will require wall patching and refinishing.

HVAC (Heating, Ventilating, Air Conditioning) system
modification is the next required element. The City
completed a study of the air circulating and air quality
issues last year. The results of the study strongly
recommend extensive repovation to meet code required air
quality standards. This work includes new and modified

HVAC equipmwent, contrel and distribution system and removal
of asbestos flues and insulation materials associated with
the work. This element also triggers extensive
architectural rework including duct chases and ceiling
modification to accemplish the work. This work will also.
render the building uninhabitable, in that all HVAC system:. )

30
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will ke shut down durin equirment reacvation anad
replacement.

The next required element o©f renovaticn is fire safety.
The City of Lodi fire spriznkler ordinance will ke triggered
by the ¢enstruction costs regquired to accemplish either the
ADA or HVAC work. This work will include a new monitored
£ire sprinkler system cn the £irst and seccnd floors and
revisicns to the existing basement fire sprinkler system.
The ceiling access required to accomplish this work, in
conjunczion with the HVAC work, wculd reccmmend the removal
and replacement of most ceiling systems for cost
effectiveness. The final fire safety issue as required by
the Fire Marshal is to provide code complying exiting
systems for the entire building. This requires the
censtruczicn ©of a new stair from the second floor, in that

the existing stair systems are tco close together to meet
cuxrrent code.

The £inal element of required work is deferred maintenance
finishes. In anticipaticn of the City Hall removation, the
replacement of flcor coverings and wall finishes have been
deferred <far beyond normal 1life span to the point the
carpeting is threacdbarxe in major circulation areas and seam
separations have become a tripping hazard. The proposal is
to provide new carpeting in most areas with major
circulation area such as lobbies, stairs, restrocms, in a
lifetime material such as tile or terrazzo.

Ngg-Rgggirég Rengvaticn

The major non-ccde required renovation is structural rework
to strengthen the building fcr lateral (earthquake)
forces. The building is of rnoan-reinforced masocary
construction and the danger during a major earthquake is
that the roof and floor systems are not adequately tied
into the wall system, which can lead to separation and
collapse. The ctypical structural strategies include new
plywood diaphrams at roof and floors and tying all flcors
and roofs into the masonry walls. The logical issue to
address 1is this: having put $758,000 into the required
renovaticns of City Hall, does it not make sense toc invest
for the long term protectica of the financial investment
and more impcrtantly, the lives of the public and city
employees.

The £inal non-required renovaticns include changes in the
building to enable it to bketter and more efficiently
functicn Zfor its intended uses. The primary work includes
removal of intericr walls to provide more cpen office areas
that can be more efficiently used in office systems
furniture arrTangements. Also preposed is installaticn of
energy efficient lighting cor the Iype specifically designed
for CRT ({Ccmputer Remote Terminal) use. The issue to ke
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addressed is this: having invested substantially in the |~

building does it not make sense to provide for its most
efficient use of space and provide it with up-to-date
technology ia lighting and communications.

The cost estimate breakdown shown below demonstrates the
proporticnate costs to accomplish the work described.

REQUIRED RENOVATION $ 758,000
ADA Ccmpliance $ 291,000
Includes: :

4-Stop Elevator & Structural Work
Ramped Pire Styeet Entry

4 Remcdeled Restrocms

Public Countexs

Door Width Revigions & Hardware
Blectrical Switch & Outlet Modification
Exit Lighting System

New Signage

HVAC System Renovation $ 201,000
Incluges:
New and Modified HVAC Equipment
Control & Distribution System to
Meet Current Code Standards
Asbestos Removal

Fire Safety $ 168,000
Includes:
Fire Sprinkler System
Fire Alarm System
New Ceilings
New Conforming Stair System

Deferred Maintenance $ 98,000
Incliudes:
Bew 7locr Finisghes
New Wall FPinisghes

RNON-REQUIRED REROVATION $ 625,000

Structural Renovation $ 486,000
,. :
Demoliticn

Rocf & Floor Plywood Sheathing -
Diaphram Connection to Masonry Walls

32
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Cther Renovaticn $ 139,000
Iac.udes:
Miscellanecus Flcor Plan Remodeling
Electrical Upgrade Including:
Energy Efficient Lighting & Ccmmunications Systems

Total Cost Estimate $1,383,000
19,500 sf @ $70.93/sf

A sidenote to the renovaticn is that the ADA and fire
safety requirements use existing £lcor space that is now
used as functional work space. This space 1lost to
rencvation is 210 sgquare feet or 5.5% of the building's
usable floor space. This would displace approximately 9 -
12 employees.*

A pie chart breakdown of the required renovatiocn costs
($758,000) and non-regquired renovation costs ($625,000) was
presented to the Council.

Bach year, in California, thare is prcposed legislation
introduced whica would require the structural upgrading of
all public buildings. Howevexr, to date, this legislation
has not been passed nor could we estimate a date when it
might be approved. I feel strongly, as the City Engineer,
that if we are upgrading a facility to last for another S0
years, spending $486,000 to ensure that it is safe and
structurally sound is not only prudent but will be cost
effective in the long run.

An exhibit was presented to the City Council showing the
proposed design and construction schedule. This schedule
provides for completion of the Beckman Building remodel and
the temporary relocation facilities in April 1994. The
ccopletion of the City Hall remodel is scheduled for May
1995. ’

Larxy Wenell with Wenell Mattheis Bowe was preseni to
answer questions regarding the macter. Also speaking on
the matter were the following perscns:

a) ’ Denny Lot, 411 West Elm Strxeet, Lodi,
representing the Model Railroad Club; arnd

b) Janet Keeter, Adminigtrative Assistant to
the City Manager, City of Lodi.

Following a lergthy discussion, Council Member Davenport
made a motion to move ahead only with the $291,000 needed
to meect the Americans With Disabilities RAct (ADA)
requirements. The motion died f£or lack of a second.

33
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Carnegie Forum providing office space for the City Manager
and octher administrative personnel and provides a
replacement breakroom facility <for Civic Center employees
and four temporary trailers to be located in the mall area
cf City Hall by the following vote:

e W
’ The City Ccuncil, on motica of Mayor Pennino, Mann second, .{
approved Opricn A which zremodels the basement of the |7

Ayes: Council Members - Mann, Sieglock and Pennino
{Mayorx)
Noes: Council Members - Davenport

Absent: Council Members - Snidexr

. CONTINUED TKE MATTER TO ADOPT GROUP 1
OF COUNTYWIDE IMPROVEMENT STANDARDS

cc-6 The Ccountywide Improvement Standards Coomittee was formed

CC-158 by the Public Works Directozrs of the jurisdictions within
San Joaquin County for the purpose of develcping uniform
improvement standards that would be used throughout San
Joaquin County. The City of Lodi refers to these
improvement standards as Standard Plans. The Conmittee
started meeting in October 1931 and has held monthly
meetings since that time. To date, the Cammittee has
reviewed various types of curd, gutter and sidewalk details
and driveway details.

The <£first group of Improvement Standards includes concrete
constructicn notes, expansion joints, weakened plane joints
and score 1lines, roll curb, gutter and sidewalk, and
vertical curb, gutrer and sidewalk and is now ready for
adcption. "he Coomittee solicited ccoments £rom engineers,
contractors and concrete plants in the County; however, the
response from the private sector was minimal. All comments

were reviewed and were incorporated into the drawings where
possible.

Adopticn  of these Standard Plang will benefit all
coomunities as well as the building industry in that having
a uniform sez of standards within the County should have a
positive effect on lowering construction costs.
Contractors will know that the ccnstruction standards will
be the same throughout the County and they will no leonger
need to check each jurisdicTion's Standard Plans. The
Countywide Improvement Standards will be drawn in a
d:fferent format than Lodi's Standard Plans so cthac
contractors will know the difference between the two.

The Ccmmittee is continuing to meet to prepare additicnal
Standard Plans for countywide adoption.

oo
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~ ADDENDUM #2

This addendum changes the scope of the existing agrecment between the CITY OF LODI and
WENELL MATTHEIS BOWE INC. for the Lodi Civic Center Improvements dated January 29,

1993.

Proposed Change ir. Project Scope:

For Camegie Forum Basement, provide design development, construction documents, bidding and
construction observation services based upon approved Schematic Design documents dated May

11, 1993 and updated cost estimate of $248,143.00.

Estimated Change in Project Construction Budget:

Carnegie Forum Basement

Budeet Onlv

The original construction budgetwas ............. ..o, $252,000.60
The previcus SCOPe Changes were ... ... cveier e iieenonneenoorecocnns -0-
The construction budget prior to this scope changewas .............. $252,000.00
The construction budget will be (increased) (decread) by ...........n. $3,857.00
The new constructionbudgetwillbe .. ........oeiiiiiiiiinnn.. $248,143.00
The contract time will be (increased) (decreased) by .......coveeiniiaa... ( 0 )days
Change in Architectural/Engineering Contract Fee:
Theoriginalfeewas ...... ... .. . i, $122.353.00
Thz previous scope changes were . ... ... iieiiiiniintinnanenoonenaes $-0-
The fee prior to this scope of changewas . ...........ooiia.. $122,353.00
The fes will be (increased) (decreased) by .. .....coovviiiiian... $18,360.00
Thenewfeewillbe ... . . . . . i, $140,713.00

Comments: See Attached Cost Estimate dated May 21, 1993

CITY OF LODI:
City Manager
\WS BOWE INC.
Nl
X [N
tesidedt /

APPROVED AS TO FORM:

Wl

Bobby W. McNatt, City Altornay

Date:

Date:

Date:

S/20 /92
7 7 T

S/26/493

Not valid until signed by both Owner and Architect. Signature of Owner indicates his agreement herewith,

including any adjustment in the project budget. contract time or fee.

RN L B S
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CITY OF LODI
CIVIC CENTER IMPROVEMENTS PROJECT

RELOCATION STRATEGIES
OFPTION "A”

February 16, 1993

R A T i e e

OPTION "A”

CARNEGIE BASEMENT $260,000

Cily Manager
City Attorney

TRAILERS $116,000
Public Works (2) Lease $58,000
Building Lecase $29,000
Planning/Personnel Lease $29,000

TOTAL $376,000

P —



CIVIC CENTER IMPROVEMENTS PROJECT

CITY OF LODI

RELOCATION STRATEGIES

OPTION "B"

February 16, 1993

OPTION "B"
TRAILERS

Breakroom

City Manager
City Attorney/Personnel
Public Works (2)
Building

Planning/Elect Unility

TOTAL

Lease
Lease
Lease
Lease
Lease
Lease

$29,000
$29,000
$29,000
$58,0060
$29,000
$29,000

DIFFERENCE BETWEEN OPTIONS "A" AND "B”

Cainegie Basement - 3,210 sf @ $54.00/sf

$203,000

$173,000

e oot o



CITY HALL AND BECKMAN SUILDING REMODEL

SUDGET ESTIMATE

EXPENSES
1. City Hall Renovatlon $ 1,383,000.00
(E€) From Study $851,000.00
Structural Addition ¢«6C,000.00
Ramped Entry Addition 40,000.00
Interior Remodel Addition 146,000.00
Electrical Addition 54,000.00
Mechanical Addition 32,000.00
2. Beckman Remodel 180,000.00
3. Carneglie Basement 252,000.00
4. Computer and Communication Link 39,000.00
5. Beckman Parking Lot 33,000.00
6. Trailer Utflities and Appurtenances 100,000.00
7. Trailer Lease 144,000.00
8. Furniture Systems 150.b00.00
9. MWiscellaneous (computer move, testing,
reimbursables, structural plan check, etc.) 20,000.00
10. Architectural Cost 263,000.00
$ 2,564,000.00
REYENUES
1. 1992/93 CIP Budget $ 1,727,000.00*
2. Miscellaneous (Impact fees, litigation, etc.) 1,060,000.00
$ 2,787,000.00
“This does not Include any iInterest which Is accumulating In the

CIP accaunt.
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CITY OF LODI
CIVIC CENTER IMPROVEMENTS
PROJECT SCHEDULE

1993 1904 18856

1896

PROGRAN

JIFIRIATM]JTJIIAlSsjojufold]FIMIAIHM]IIJIALISIOIRID]

Update

FURNTTURE

Design

Coordination

SITE DATA/COMM

Oeiign

Construction Doc's

Permit/8idding

Construction

ANNEX

Design

Construction Doc's

Permit/8idding

Construction

Move-in

TRAILERS

Design

Construction Doc's

Permit/8idding

Construction

Move- 1n/0ut

CARNEGIE

Schematic Design

CITY HALL REMOOEL

Schematfc Design

CITY HALL ADD'N

Concept Design

CARNEGIE/PHASE 11

——

Design Development

Construction Doc's

Permit/Bidding

Construction

Move-In

CITY HALL REMODEL/PHASE 11l

Design Development

Construction Doc's

Permit/8idding

Construction

MHove-In

9 nNQyry
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- EXHIBIT 7

LODI CIVIC CENTER IMPROVEMENT

TOTAL PROJECT ESTIMATE
Updated Prior
Estimate Estimate
Architectural Services $ 276,000 $ 263,000
firstphase  (Trailers, Beckman Renovation
Investigate City Hall/Camegie) $122,353
second phase (Camegie Design, PS&E) 18,360
third phase  (City Hall Design, PS&E) 135,089
275,802
City Hall Annex Improvements $ 318,000 $213,000
Renovation 268,000
Parking Lot 50,000
318,000
Temporary Office Improvements $ 702,000 $ 705,000
Camegie Basement Renovation $248,000
Trailer Lease 118,000
Trailer Appurtenances 69,000
Fumiture Systems 183,000 ¢
Computer and Communication Link 68,000 ¢
Miscellaneous 18,000
$702,000
City Hall Remodel $1,443,000 $1,343,000
Renovation
Entry Plaza, Ramps and Tumouts $ 109,000 $ 40,000
TOYAL PROJECT ESTIMATE 32,848,000 $2,564,000
architectural fees already encumbered (141,000)
TOTAL $2,707,000
FUNDING PROJECTION
Unencumbered Balance $1,622,000
“*Block Grant Funds/94-95 (Entry Plaza Ramp) 109,000
City Hall Litigation to Date 105,000
Development Impact Mitigation Fees (GF!)
93-94 328,000
94-95 (and 95-96, if required) 543,000
TOTAL $2,707,000

*These estimates are still being evaluated.

**These funds have not yet been committed by Council for 1994-95.
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